The Nitty Gritty: Practical Tips of Facilitating a Small Group
Tips #1 AND #1:  LOVE and PRAYER

· no it’s not a typo!!!  They are #1 & #1

LOVE-ask God to help you love and serve your SG with His Love, not human love; people will always remember the feeling of love and fellowship

PRAYER-pray for humility, for God to give you insight into each member in your group; for wisdom in facilitating this group and the meeting 

Tip #2: Suggestions for the first two meetings

Meeting #1:
· provide some snacks or make it a potluck

· icebreakers (see p. 110-113, 126-133 )

· each person discusses what s/he would like to get out of the meeting
· discuss the curriculum you will use (Bible study? Type of spiritual book? Video curriculum?)

· choose a short passage of the Bible to meditate on (perhaps a psalm)

· establish a meeting structure

· remember to begin and end with prayer

Meeting #2:  
· establish the SG covenant

· do session one of your curriculum

· check in with the group to get feedback on their experience of the meeting
Tip #3: MEETING STRUCTURE (p.96-100)
· all SGs need to have 3 dimensions
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Upward dimension-towards God (i.e. study; worship)

Inward dimension-caring for one another; sharing

Outward dimension-considering others; community service;
                             -praying for others who are far from God

Sample Meetings (on avg-2 hours)

	7-7:15-greeting one another

7:15-7:20-worship and opening prayer

7:20-8:00-study & discussion

8:00-8:40-sharing

8:40-9:00-prayer
	7-7:15-ice breaker

7:15-7:20-opening prayer or meditation

7:20-8:00-study & discussion

8:00-8:05-worship

8:05-8:25-subgroups for prayer

8:25-8:40-plan service project

8:40-8:50-discuss open chair ideas

8:50-9:10-refreshments


· Incorporate VARIETY and FUN

-Include socials, movie nights, community service, retreats, games and lots of celebrations!

Tip #4:  Using People’s Diverse Gifts

· make sure you, as the SG facilitator, are not doing everything 
· start assigning roles as soon as possible so everyone can take ownership of the group

· sample roles include:  (see p.108 for more roles)
Social Convenor (plans social events and icebreakers)

Discussion Facilitator (facilitates the discussion)

Phone Caller-calls people who were away to follow up

Leading Worship-facilitates the time of worship

Prayer Coordinator-emails out praise items and prayer requests

Researcher-finds answers to questions that arise from the study

Tip #5:  Ideas for Worship (p.133 and power point)
	· Read a psalm together
	· Meditating on an icon



	· Use a poem
	· Choral reading


	· Listen to a song
	· Thanksgiving (go around the group and say something to God you are thankful for)

	· Sing a song

	· Prayer walk
(praise God for His Creation)


Tip #6:  Suggestions for Praying Out Loud (p.119-122)
· model short prayers (less intimidating)

· write down anonymous prayer requests and exchange them and pray for each other throughout the week

· keep a print or online group prayer journal

· squeeze prayer (people can prayer silently or aloud; when they are done, then squeeze the hand of the person next to them or say “Amen” to let others know they have finished)
· very important to PRAISE God not just have a list of petitions

Tip #7:  Choosing the Right Curriculum (p.101)
· [image: image2.wmf]take into account learning styles (maybe a video curriculum or books on tape are good options; not everyone likes to read!)
· consider spiritual books, Bible studies, relevant video series

· determine if people want to do homework or not

· you don’t have to answer all the questions suggested!

Tip #8:  Perservere—As God Leads  
· Remember that conflict is natural and inevitable-don’t give up

· See p.122 and p.135-138 for conflict management tips

· Remember-you are not therapist or responsible for doing all!

Tip #9:  Invest in Your Own Spiritual Life (p.49-60)
· Find a spiritual mentor
· Memorize scripture, read spiritual books, be faithful in prayer

Tip #10: Be Sensitive to the Spiritual Seasons of the Church

· Example: if it’s Lent, it’s ok to stop your study and focus on the Lenten readings
· Perhaps discuss the idea of Lenten goals or fasting
